WHO WE ARE

Redclan Consulting Services (RCS) is in the business of
business improvement. RCS is based in Guyana, geo-
graphically located in South America and historically
tied to the Caribbean. The suite of consulting services
provided by RCS enables businesses and organizations
to improve their operations so that they can achieve their
best. Our core services in the areas of management sys-
tems, project management and international trade and
development are designed to get right to what you need
to streamline your operations so that there is consistency,
reliability and growth within your business and organi-
zation. We are backed by our specialist knowledge and
experience gained from working with stakeholders from
private, public and intergovernmental organizations.

OUR VISION

The preferred provider of business improvement services.

OUR MISSION

Provide professional, quality and honest business im-
provement services that enable businesses and organiza-
tions to achieve their best.
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WHY CHOOSE RCS

Our Professionalism: High standards are

y our professional
consulting services. These are standards of quality,
integrity, respect and accountability.

We Are Experienced: The experience in our
services is rooted in comﬁetence which we

have gained through working with a range
of stakeholders from private, public and

intergovernmental organizations.

Our Flexibility: The COVID-19 pandemic has
shown us we have to be ready to adapt to the

our clients in the changing environment so that
they can succeed.

The Value We Bring: We are not just concerned
about providing our consulting services. We
ensure our consulting services add value to your
business or organization by identifying ways to
improve your operations.

HOW TO CONTACT US

For more information or to get started with any of our
services, please contact RCS' Principal Consultant
Mr. Trumel Redmond

Scan the code to start a
WhatsApp chat
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WHAT WE DO

Management Systems Service

If your answer is yes to any one of those four questions,
then the Management Systems Service of RCS is for you.

Our Management Systems Service helps you to establish,
implement, maintain and improve various management
systems that are based on the requirements of interna-
tional standards.

The most popular international standard is ISO 9001
which ensures that a company meets its customer and
any applicable regulatory requirements. Other interna-
tional standards we help you with include 1SO 14001
for environmental management; 1SO 22000, HACCP
(Hazard Analysis Critical Control Point) and GMP (Good
Manufacturing Practices) for food safety; 1SO 45001 for
occupational health and safety; ISO 15189 for medical
laboratories; I1SO/IEC 17020 for inspection bodies; 150/
IEC 17025 for testing laboratories; and ISO/IEC 17065 for
certification bodies.

We help you to gain certification or accredation to any of
the above mentioned international standards by firstly
conducting a gap analysis to find out what level you are
at so that we know what are your needs. Then, we train
you on the requirements of the standard, help you pre-
pare all the documentation required and guide you to
implement the requirements in your company. We also
conduct internal audits that work like a checkup for the
standard implemented at your company.

International Trade and
Development Service

Are you looking to export your product or service to a new
market?

Do you need to know the requirements for your product or
service to enter a new market?

Is there a business report that you need to have written?
Would you like to conduct research in a particular topic?

If your response is yes to any one of those questions,
then RCS' International Trade and Development Service
is what you need.

We take care of the hassle of finding out the require-
mentsforyourproducts orservicesto enternew markets.
Thus, giving you more time to focus on developing your
capacity to be able to meet those requirements so you
are better equipped to export your products or services.

Ourreportwritingisdoneinaconcise, logical and easy to
read format.This meansthatyou are able to be informed,
illuminated and inspired by what the report has to say.

When we conduct research and analysis, we ensure
the information produced is based on facts and easy
to understand. Our research and analysis provide the
critical information that you need to make prudent
decisions and pursue viable solutions. We can do
quantitative research involving surveys or qualita-
tive research requiring the review of documentation.

Project Management Service

Avyes to any one of those questions means that the Proj-
ect Management Service from RCS is just right for you.

In order to help you develop your strategic plan,
we conduct a detailed analysis of your company's
internal and external environments so that the
strengths and weaknesses as well as the oppor-
tunities and threats can be clearly identified. This
identification helps you to capitalize on your com-
pany's strengths and opportunities plus reduce
any adverse effects of the weaknesses and threats.

We possess PMP (Project Management Profession-
al) certified project management skills that help
you to initiate, plan, execute, monitor and close
your project. These skills are applied to our in-depth
project management training that covers theoreti-
cal and practical aspects to ensure a solid grasp of
the principles of project management is gained.

We ensure your project's objectives are delivered
through monitoring the project scope, project budget
and project schedule. Additionally, emphasis is also
placed on ensuring the high quality of deliverables,
the management of risks and the engagement of all
stakeholders so that they get the benefits expected.




